
Vintage Hollywood Soft Focus Tutorial 
1. Take a portrait photo of a classmate.  

2. Upload and save to a new folder called Soft Focus 

3. Open the image in Photoshop.  

4. Go to the Layers Panel and click on the black/white circle to make a new adjustment layer.  

5. Select “Black and White” from the list of adjustment layers.  

6. Move the red (affects skin tone) and yellow (affects skin highlights) sliders to the right to make it appear as if 
there is a bright light shining on the face of the person in the portrait.  

7. Go to the top menu bar in Photoshop and click on “Select”, then click on “Select All” in the drop down menu.  

8. Go to the top menu bar in Photoshop and click on “Edit”, then click on “Copy Merged”, then go back to “Edit” 
and click on “Paste”.  

9. Go to the layers panel and double click on the layer you just created and rename it “Blur” 

10. Go to the top menu bar in Photoshop and click on “Filter”, then hover your mouse over “Blur”, and then 
select “Gaussian Blur”. 

11. Adjust the amount of blur until the background has no detail or texture visible (it will depend on the image, 
but probably around 30.  

12. Hold down the Option key on the keyboard and click on the layer mask button at the bottom of the layers 
panel (it looks like a gray rectangle with a white circle in the middle). This should create a black layer mask 
rectangle next to the black and white image on the “Blur” layer in your layers panel.  

13. Select the Brush tool from the tool bar on the left side of the screen and use the bracket keys [ and ] to 
make the brush a large size. Make sure you check the brush settings and put the harness at 0%. Also, make 
sure you change the opacity of the brush to 20%. 

14. Make sure your color selected for the brush is white (look at the bottom of the tool bar on the left side and 
see which color is on top of the two overlapping squares - that is the selected color).  

15. Using the white paintbrush, begin “painting” over the image. You will see the areas where you paint with the 
brush begin to blur. Leave the facial features alone so they stay sharp and in focus. Blur out the background 
heavily (go over more than once) and blur out the rest of the body lightly (go over once).  

16. Make another copy of the image by going to “Select”> “Select All”, then “Edit”> “Copy Merged”, then “Edit” > 
“Paste”.  

17. Go to “Filter” then choose the “Gaussian Blur” filter at the top of the drop down menu.  

18. In the layers panel, double click on the new layer and rename it “Overlay”. Change the blend mode to 
Overlay. 

19. In the layers panel, go to opacity and change it to 25% or lower, depending on your image. You do not want 
it to look too dark or to have so much contrast that there are no gray tones in the image.  

20. Save your practice image as “YourName_SoftFocus_Practice” and save it in the Soft Focus folder. 


